CV NGO Our action 2021 (Narrative
Report)

Implemented (or ongoing) independent projects by the youth NGO Our action:

1. Eco-Educational Center for Youth "Muo House" (March 1, 2020 - Present)

Youth for a Clean Adriatic (June 1, 2020 - September 30, 2021)

3. European Endowment for Democracy Fund - Institutional Support (September 2020 - August
2022)
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Implemented (or ongoing) projects as a partner:

1. "YOUthdrive—Awareness Program for Waste Management and Empowering Legislators to
Act" - Second Call IPA Cross-Border Cooperation Bosnia and Herzegovina - Montenegro (2014-
2020)

2. Change the Ecological Legacy - Subgrant for the NGO Youth Ecologists Association Niksic under
the patronage of the Norwegian Embassy and the Balkan Trust

3. Outdoor Exhibition of the Subgrant Project "Ulcinj Coast Without Plastic" realized by the Martin
Schneider Jacobi Foundation with the support of GIZ

Programs of the NGO Nasa Akcija:

Nature for the Mental and Physical Health of Youth (September 2020 - August 2022)
Youth Career Education and Employability Program (September 2020 - August 2022)
Soft Skills and Independent Living Skills Program (September 2020 - August 2022)
Youth and Heritage
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Activism of the NGO Nasa Akcija as a member of organizations/coalitions:

1. Coalition 27 - Monitoring the Implementation of the Chapters, EU Delegation Project (Partner:
Green Home)

2. SOS Adriatic and SOS Montenegro - Against Oil Wells on the Montenegrin Coast

Balkan River Defense Group - Protecting Rivers from the Construction of Small Hydropower

Plants

Civil Coalition for the Protection of Water Rights and the Prohibition of Water Privatization

Member of the Green Team for "Green Destination", Tivat

Member of the Youth Council, Kotor

Member of the Youth Network Montenegro and President of the Assembly of the Youth

Network of Montenegro
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Voluntary Support to Others:

1. Voluntary support for DOO "Zelenilo", afforestation of Zlatica park-forest, Podgorica (January
27)
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Voluntary support to the Municipality of Kotor, city decoration action (February 6)
Soil preparation for planting — Ecologica garden, Mareza (February 7)

Acorn planting, Mareza (February 21)

Voluntary support for NGO Paradigma, greenhouse installation, Berane (February 27)
Acorn planting action (February 28)

Voluntary support for the Gorica Lovers Association (April 25)

Voluntary support for the Gorica Lovers Association (May 1)

Voluntary support for the Kotor Children’s Theatre Festival (July 1-12)

. Voluntary support for the Bokelj Triathlon (September 7)

. Voluntary support for the BlacklakeXTREEME Triathlon, Zabljak (September 10)

. Voluntary support for the Aquathlon, Lustica (September 18)

. Voluntary support for the Gorica Lovers Association (October 3)

. Voluntary support for Xwaters, Risan (October 9)

. Voluntary support for Ecologica garden, Mareza (October 16)

. Voluntary support for the Municipality of Tivat, planting on Grabovac, Tivat (November 13)
. Voluntary support for the Municipality of Kotor, city decoration, Kotor (November 13)
. Voluntary support for the Millennium Run, Podgorica (November 19-21)

. Support for the major tree planting event on Gorica, Podgorica (November 20)

. Voluntary support for the Bokelj Half Marathon, Tivat (December 12)

Successes and Education of Our Members:

1.

Vuk Koljensi¢ completed the "Strengthening the Capacity of NGOs" training, Bar (October 13-16)

Educational Content for Youth:

Lo NOURWNE

NNNRPRRRRRRRRBRR
NP OWOUOLONOULD, WN KL O

Open Doors Days, Podgorica (January 23-24)

Youth Teach Youth: Conversations with Marta, Podgorica (January 25)
Educational visit to the Spletarium, Podgorica (January 30)

Time Management Workshop, Podgorica (February 15)

Eco Movie Night, Podgorica (February 17)

English Storytelling with Danny Canes (February 19)

"Basic Car Mechanics" Workshop, Podgorica (March 3)

"Civic Activism" Workshop with Vuk Vujisi¢, Podgorica (March 5)

Visit to the Archery Club "Target", Podgorica (March 29)

. Eco Movie Night, Podgorica (April 6)

. English Storytelling, Podgorica (April 9)

. Bicycle Repair Workshop, Podgorica (April 12)

. Youth Teach Youth: Volunteering for a Job, Tivat (April 19)
. CV Writing Workshop, Tivat (April 28)

. "Dolphins, Blue Engineers" Workshop, Tivat (May 5)

. English Storytelling, Podgorica (May 7)

. Youth Teach Youth: Volunteering for a Job, Tivat (May 14)
. Human Rights Workshop, Podgorica (May 17)

. "Think Like an Entrepreneur" Workshop, Podgorica (May 19)
. "Healthy Relationships" Workshop, Kotor (May 26)

. "Healthy Relationships" Workshop, Podgorica (June 9)

. English Storytelling, Podgorica (June 14)



23. Human Rights Workshop, Kotor (June 18)

24. Installation Making, Kotor (June 19)

25. Installation Making, Kotor (June 21)

26. English Storytelling, Kotor (June 24)

27. "Cultural Heritage and Youth" Workshop, Kotor (June 26)

28. Eco Movie Nights, Kotor (June 28)

29. Eco Movie Nights, Kotor (June 29)

30. Eco Movie Nights, Kotor (June 30)

31. Volunteering Promotion, Kotor (July 11)

32. English Storytelling, Kotor (August 6)

33. Youth Day: Art VS Conflict, Kotor (August 12)

34. "Digitalization and Social Networks" Workshop, Kotor (August 20)

35. Digital College Application — Common App, Kotor (September 1)

36. "Why Everyone Should Understand Digital Transformation?", Kotor (September 6)
37. Suicide Prevention Workshop, Tivat (September 7)

38. Digital Tools for Working with Youth, Kotor (September 17)

39. Open Doors Days, Podgorica (September 17)

40. Bicycle Repair Workshop, Tivat (September 20)

41. Podcast and Digital Production, Tivat (October 3)

42. English Storytelling, Podgorica (October 8)

43. Dolphin Workshop, Podgorica (October 12)

44. Tools for Youth Social Visibility, Podgorica (October 15)

45. Solar Clock Making Workshop, Podgorica (October 19)

46. Introduction to Leadership (October 26)

47. Youth Teach Youth: Volunteering for Success, OS "Drago Milovi¢", Tivat (October 29)
48. English Storytelling, Podgorica (November 3)

49. Table Tennis Tournament, Tivat (November 13)

50. Leadership School |, Podgorica (November 17)

51. Leadership School I, Podgorica (December 1)

52. English Storytelling with Paraglider Robin Brown, Podgorica (December 3)
53. Public Speaking and Presentation Making Workshop, Podgorica (December 8)
54. Accessible Travel Workshop, Podgorica (December 23)

55. Jewelry Making Workshop, Podgorica (December 24)

Our Field Actions 2021:

Educational Hiking Tour of Crvena Stijena (February 20)

Educational Hiking Tour of Grlo Sokolovo and visit to Marko Miljanov Museum (March 7)
Muo House Planting Action, Kotor (April 11)

Vrmac Cleanup Action (April 25)

Educational Hiking Tour of lvanova Korita and Jezerski Vrh, Cetinje (May 3)
Virpazar Cleanup Action (May 8)

Blue Horizons Cleanup Action (May 9)

Buljarica Il Cleanup Action (May 16)

Muo House Work Action, Kotor (May 29-30)

10 Educational Trip Boka Heritage: Wooden Boat Making, Préanj (September 14)
11. International Coastal Cleanup Day, Bigova (September 25)

12. Educational Hiking Tour of Crvena Stijena (October 16)
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13. Educational Hiking Tour of Captain's Lake, Niksi¢ (October 24)
14. Educational Hiking Tour of Vuciji Do, Cetinje (October 31)

Humanitarian Activities:

Humanitarian Action for Basic Supplies for the Residents of the Muo and Skaljari Local
Communities

Humanitarian Action for Clothes and Supplies for the Orbovi¢ Family, Zabljak Crnojevi¢a
(October 1-18)

Humanitarian Action for the Elderly Home, Bijelo Polje (December 25-30)

Voluntary/Activist Camps:
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Youth Work Camp OS "Nikola Burkovi¢", Radanovi¢i (January 13-17)
Youth Work Camp OS "Nikola Burkovi¢" Il, Radanovici (April 2-4)

Eco Camp Velika Plaza, Ulcinj (May 21-23)

Eco Camp Orjen Juniors (July 22-23)

Eco Camp Orjen Seniors (July 26-27)

Eco Camp Velika Plaza, Ulcinj (August 14-16)

Eco Colony Blidinje, Bosnia and Herzegovina (September 4-6)
Voluntary Camp for the Oceanlava Triathlon, Kotor (September 25-26)

Youth Information in Kotor:

1.

Youth Information Center, Kotor - Maintenance of the FB page

Strategic Documentation, Youth Policy, and Conferences:
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Initial Board of the "Youth Network of Montenegro"

Member of the Youth Council, Kotor

Participant in the Public Discussion "Strategy of Kotor Municipality" and Support in Analysis
Support for the NGO Koltrina Project "Cultural Potential and Tradition - Benefits for Youth and
Kotor Municipality" and Development of Youth Club Work

Cooperation Agreements in 2021:
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NGO Kompas, Kotor

Association for Development, Environment, and Culture EKO ZH, Bosnia and Herzegovina
Martin Schneider Jacobi Foundation

NGO Don't Throw Bottles, Herceg Novi

Municipality of Herceg Novi

Marine Mammal Research Association, Radovici (Turkey)

NGO Prima, Podgorica

Municipality of Kotor

Municipality of Tivat

Publications/Media:



YouTube Link 1
YouTube Link 2
YouTube Link 3
YouTube Link 4
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Installations and Creative Expressions on the Theme of Plastic, Recycling, and the Sea:

1. Outdoor Exhibition as Part of the Project "Ulcinj Coast Without Plastic"


https://www.youtube.com/watch?v=ZJh38Py1rxk&t=67s
https://www.youtube.com/watch?v=BiqWL6XhZFE&t=4s
https://www.youtube.com/watch?v=Sh3eu1eOSpY
https://www.youtube.com/watch?v=E3V3tsymMdI

